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About the survey process (2

® 944 respondents
* Elementary — 41%
» Middle school — 24%
» High school — 23%
» “Somewhere else” - 12%

» Certified staff — 73%
» Classified staff — 25%
» Administrative staff — 2%
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INn reviewing the results...

® The data represents the opinions of those
who chose to participate (“self-selected”)

® Where possible, weighted scales have
neen usead

® Focus on the “overall” results; look for
trends within the “subgroups”

® Each verbatim comment is from one
person only
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1. Climate questions (2)

® Overall positive results; highest leve
of agreement:

» | have at least one person at work that |
consider to be a good friend.

* In my position, | am able to use my
talents/skills.

» Generally speaking, | think Lawrence Public
Schools is a good place to work.

* Most days, | look forward to coming to ¢
| feel proud to work for Lawren
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1. Climate guestions (3)

® Lower scores on statements dealing with
engagement/involvement, such as:
* My ideas are respectiully considered.
e | feel supported by my building administration.

e | feel included in things that are important in
my building.
e My concerns are addressed.
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2. Staff members likes/dislike

® Most frequently mentioned “likes”
(based on coding):
» The students/working with the students
* My co-workers/colleagues/other staff

» Student learning/progress/
growth/success

» Collaboration/working as a team/
supporting others

* Autonomy/flexibility/creativity
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2. Staff member likes/dislikes (3)

® Most frequently mentioned “dislikes”
(based on coding):
o Poor/lack of communication/not involved in
decision-making

e Poor building/district leadership/don’t frust
ESDC

o Lack of frust/respect/support

e Workload/too many meetings/too much
paperwork/stress
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3. Perception of support by
building/district leadership (2

Top four were identical on both lists
Students receiving a quality education
A positive school climate
Encouraging two-way communication
Addressing the needs, concerns and
problems that educators face every day

Buillding-level had higher scores and

somewhat more positive commeis

(which is typical)
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4. Initiatives

® Various aspects of initiatives, such as
Blended Learning, Technology Access
and Integration, etc. were evaluated
excellent, good, fair or poor

® Most responses between "good” and
“fair’*

® “"Equity work™ and “Ci3T" received highest
marks
* "Excellent” would require all participants to select this-option
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Next steps

® |dentity areas where growth/
iImprovement is needed (but don’t
overreach)

® Engage others in setting plans
@ Launch

® Measure results and rework plan, if
necessary
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Thank you!

Comments, questions, thoughtse

Ken DeSieghardt
Patfron Insight, Inc.
913-814-7626
ken@patroninsight.com
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